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ςExternal environment

Outlook

Questions 

Unless otherwise stated: 
1 All statistics as at 31 March 2011 and stated in New Zealand dollars
2 {ǘŀǘƛǎǘƛŎǎ ŀǊŜ ǇǊŜǇŀǊŜŘ ƻƴ ŀ άōǳǎƛƴŜǎǎ ŀǎ ǳǎǳŀƭέ ōŀǎƛǎ ƛƴ ǊŜǎǇŜŎǘ ƻŦ ǘƘŜ tǊƛŎŜǿŀǘŜǊƘƻǳǎŜ/ƻƻǇŜǊǎ /ŜƴǘǊŜ 
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/ƘŀƛǊƳŀƴΩǎ ǊŜǾƛŜǿ

Financial and operating highlights  

Occupancy

97.1%
č 2010 97.0%

WALT

4.0 yrs
Ď 2010 4.3 yrs

Acquired 
LynnMall 
Shopping 

Centre

Net tangible 
assets (per unit)

$1.07
Ď2010 $1.22

Distributable 
profit 

$68.8m
č2010 $61.1m

Cash 
distribution

7.00cpu
Ď2010 7.50cpu

Total assets

$2.11b
č2010 $1.98b

Financial performance Operational performance

Commenced 
construction 
of ASB North 

Wharf

Operating highlightsFinancial position

Net bank 
debt to total 

assets

32.7%
č2010 24.4%

After tax yield

7.00%
(After New Zealand tax)



Chief Executive’s review 
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

Financial performance

Net rental 
income

$137.8m
č3.1%

Interest/other 
operating 

expenditure

$61.4m
č1.8%

Operating 
profit before 

tax

$76.4m
č4.1%

Loss after tax 
and asset 

revaluations

$26.4m
Ď$17.9m

Strong rental 
performances from 
Sylvia Park and The Plaza 
shopping centres

Asset revaluations 
impacted by 
Christchurch 
earthquakes
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

Distributable profit

Distributable 
profit after tax

$68.8m
č12.6%

Full year cash 
distribution

7.00 cents
[3.50 cpu final]

Distributions

Cash distribution per 
unit represents a 
payout ratio of ~99% of 
distributable profit

Distribution 
reserve now 

stands at

$12.2m

Reserves
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

Financial position

Portfolio 
value

$1.98 billion= č $136 million

Net bank 
debt gearing

32.7%=

Total assets $2.11 billion= č $128 million

Bank debt $759 million= č $188 million
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

Investment return highlights

Source:  IRESS 
1 Assumes the reinvestment of dividends (but not imputation credits) on the ex-date
2 Return since inception means, the return, including unit price movements and the reinvestment of all cash distributions and imputation credits

The Trust has produced a      
10-year Total Return to           
31 March 2011 of 9.2% pa1  

(9.4% pa2 since inception)

$1 invested in 2001, would 
now be worth $2.421

(at 31 March 2011)
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Ten years of solid performance

NZX Property Gross Index 
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

Bank debt profile

Sound 
debt 
position

Average 
cost of 
debt down

Facilities in place with all four Australian banks, with 
staggered maturities

$800 million of committed debt facilities                                
(post year end this increased to $850 million)

6.71%, down from 7.07% the previous year

84% of debt subject to fixed interest rates
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ

Strategic highlights 

Strategy / Step Achieved Details

Balance sheet protection

Maintaining conservative gearing 
and optimising the cost of capital

ÁFavourably positioned:
ςAbsorbed cyclical decline in asset values
ςRefinanced $303 million bank debt on favourable 

terms
ςInvested counter-cyclically

ÁNet bank debt to total assets ratio 32.7% 

Intensively manage assets

Maximising income and investment 
performance

ÁActively managed assets: 
ςOccupancy improved to 97.1%
ςDelivered rental growth 
ÅRetail investments
ÅLeasing program 

Adding value through 
investment

Taking advantage of value added 
opportunities at the bottom of the 
property cycle

ÁEnhancing UnitHolder returns: 
ςAcquisition of LynnMall Shopping Centre ($174m)
ςASBNorth Wharf (~$126m)
ςSylvia Park Plan Change approval
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

LynnMall purchased

Portfolio statistics At acquisition At 31-Mar-11

Purchase price / value $174m $175m

Occupancy 99.6% 100.0%

Weighted average lease term 3.0 years 2.9 years

Moving annual turnover $216m $217m

Specialty GOC ratio 14.6% 14.5%
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Project statistics

Development budget $126.2m

Target initial yield 8.5%

Net lettable area 21,400 sqm

ASB lease term 18 years

Preliminary works started January 2011

Construction commenced April 2011

Project completion June 2013

/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

Construction of new ASB head office underway

HEAD OFFICE



14

/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

Wynyard Quarter
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

Wynyard Quarter
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

ASB’s new head office in Wynyard Quarter
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

Enhancing the retail portfolio

Long-term 
plan

Sylvia Park

Competitive 
repositioning

Centre Place

+ Total allowable floor area 
increased to 250,000 sqm

+ Retail and entertainment floor 
area increased to 130,000 sqm

+ Increased height limits

+ $10 million budget

+ Foodcourt upgrade

+ New dining lane

+ Six new outdoor food retailers



18

/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ

Impact of Christchurch earthquakes

Safe 
evacuation of 
all tenants and 
staff

PricewaterhouseCoopers Centre, Christchurch

Northlands Shopping Centre, Christchurch

ςMinimal damage sustained

ςFully insured and operating

ςPost earthquake sales are up 
significantly, +32.2% on a like-for-like 
basis for the quarter ended June 2011

ς Insured for damage and loss of income

ςStructural and geotechnical engineering 
assessments completed

ςReviewing these with insurers 

ςNow evident that significant damage was 
sustained 

ςUpdates will be provided when agreement 
reached with insurers 
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ

Valuation statistics

Valuation 
decrease

$82.4m

Portfolio 
value

$1.98b

Weighed 
average cap

7.99%

Valuations are stabilising
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Revaluation loss % Additional revaluation loss % due to EQAdditional revaluation loss due to 
earthquakes

Revaluation loss %
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

Diversification | Sector and regional

The acquisition of LynnMall was a deliberate step to increase our exposure to regional 
ǎƘƻǇǇƛƴƎ ŎŜƴǘǊŜǎ ƛƴ !ǳŎƪƭŀƴŘΣ ƻƴŜ ƻŦ bŜǿ ½ŜŀƭŀƴŘΩǎ ƘƛƎƘŜǎǘ ǇƻǇǳƭŀǘƛƻƴ ƎǊƻǿǘƘ ŀǊŜŀǎ 

Auckland
56%

Hamilton
6%

Palmerston North
10%

Wellington

16%
Christchurch

12%

Geographic Diversification (by value)

Retail
64%

Office
32%

Other 

4%

Sector Diversification (by value)
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ 

Diversification | Tenant 

Tenant quality and diversity is key to minimising risk

0.9%

0.9%

1.0%

1.1%

1.2%

1.2%

1.2%

1.3%

1.6%

1.6%

1.8%

1.8%

1.8%

2.4%

2.5%

2.6%

2.6%

2.7%

2.9%

3.0%

0.0% 0.5% 1.0% 1.5% 2.0% 2.5% 3.0%

OPSM Group

Hoyts Cinemas

ANZ/National Bank (Branches) 

Ernst & Young

ASB Bank (Branches)

Cotton On Group

Whitcoulls Group

The Warehouse

Hallenstein/Glasson Group

Kmart

Just Group

Foodstuffs

Department of Labour

Farmers

Vero Insurance

Bell Gully

Russell McVeagh

Beca

Progressive Enterprises

ANZ National Bank

Top 20 Tenants (by gross income)

No. Tenants

Office 144

Retail 783

Total 927

Top 20 tenants 
represent

48% of NLA

36% of gross income
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ

Lease expiry and rental activity

New leases or 
rent reviews 
completed 

665

Net lettable 
area covered

185,000 
sqm

Active 
leasing 
period

Rental 
growth 
achieved

$1.98 
million

Above prior 
passing rent

2.2% 
Uplift over prior 

passing rent 

On average, 14% of 
total rental income 
expires in each of the 
next four years
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ

Retail sales and Gross Occupancy Costs (GOC)

Total sales 
up

10.2%

Like-for-like 
sales down

0.8%

Credible 
sales

Strong  
centres

The average 
specialty GOC 
ratio has 
improved 
from 14.7% to 
14.1%

Sylvia Park 
up

2.6%

Northlands 
up

3.2%

The Plaza   
up

41.2%

Mixed 
performers č

+ Department stores

+ Supermarkets

+ Specialty food

č

- Cinemas

- Mini Majors

-Specialty fashion/other

-Commercial services
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ

Economic outlook

Rural economy 
rebounding with 
favourable terms of 
trade and agricultural 
products

A gradual recovery in 
the housing and labour 
markets will flow 
through to retail sales

Recovery expected 
from mid-2012 
supported by stable 
interest rates
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/ƘƛŜŦ 9ȄŜŎǳǘƛǾŜΩǎ ǊŜǾƛŜǿ

Office markets 

Overall CBD 
vacancy1

13.8%

KIP portfolio 
vacancy

5.5%

Overall CBD 
vacancy2

9.8%

KIP portfolio 
vacancy

1.9%

Auckland

Wellington

Current

Overall CBD 
vacancy 

expected to 
peak in 20111

CBD vacancy 
to peak at 

~13% during 
20112

Outlook

Rents to 
increase from 

2011, with 
good growth 

in 20121

Premium rents 
to fall through 
to 2012 but 
return to 2009 
levels by 20142

Source: 
1 Actual: CBRE Feb-11 Auckland Property Market Monitor (statistics as at Dec-10); Forecast: CBRE Jun-11 Auckland Property MarketOutlook
2 Actual: CBRE Feb-11 Wellington Property Market Monitor (statistics as at Dec-10); Forecast: CBRE  Nov-10 Wellington Property Market Outlook 
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Outlook

ςPositive outlook for rural economy

ςReal GDP forecast to rise over next two years

ςRetail sector to benefit as domestic 
consumption recovers

ςOffice sector recovery post vacancy peak in 
2011/2012

ςStrong financial position

ςActive management approach

ςPremium assets, diversified portfolio, solid 
tenant base

Economic 
recovery 

underway

Trust’s 
defensive 

characteristics

FY12 projected 
distributable 
profit after tax 
of 7.00 cpu

Distributions to Unit Holders are projected to be 95%-100% of distributable profit after tax, with the 
Manager withholding up to 5% to assist with the future financing of the Trust
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Disclaimer

Kiwi IncomePropertiesLimited is the manager(the ΨaŀƴŀƎŜǊΩύof Kiwi IncomePropertyTrust ('KIP'). The Manageris a subsidiaryof CommonwealthBankof Australia(the Ψ.ŀƴƪΩύ
ABN48123123124. Neitherthe Banknor anymemberof the.ŀƴƪΩǎgroupof companiesguaranteesor in anywaystandsbehindthe performanceof KIPor the repaymentof capitalby
KIP. Investmentsin KIPare not depositsor other liabilitiesof the Bankor anymemberof the .ŀƴƪΩǎgroupof companies,and investment-type productsare subjectto investmentrisk
includingpossibledelaysin repaymentandlossof incomeandprincipalinvested.

Theinformationcontainedin this presentation(theΨtǊŜǎŜƴǘŀǘƛƻƴΩύis intendedto providegeneraladviceonlyanddoesnot take into accountyour individualobjectives,financialsituation
or needs. Someof the informationin this Presentationisbasedonunauditedfinancialdatawhichmaybesubjectto change. Youshouldassesswhetherthe Presentationisappropriatefor
youandconsidertalkingto a financialadviseror consultantbeforemakinganyinvestmentdecision.

All reasonablecarehasbeentakenin relation to the preparationandcollationof the Presentation. Noneof KIP,the Manager,NewZealandPermanentTrusteesLimited(the 'Trustee'),
the Bank,any member of the .ŀƴƪΩǎgroup of companies,any of their respectiveofficers,employees,agentsor associates,or any other personacceptsresponsibilityfor any lossor
damagehowsoeveroccurringresultingfrom the useof or relianceon the Presentationby any person. Pastperformanceis not indicativeof future performanceand no guaranteeof
future returnsis impliedor given.

Caution regarding forward-looking statements

ThisPresentationincludesforward-lookingstatementsregardingfuture eventsandthe future financialperformanceof KIP. Anyforward-lookingstatementsincludedin this Presentation
involvesubjectivejudgementand analysisand are subjectto significantuncertainties,risksand contingencies,manyof which are outsidethe control of, and are unknownto, KIP,the
Manager,the Trustee,the Bank,membersof the Bank'sgroupof companies,andtheir respectiveofficers,employees,agentsor associates.

Actual results,performanceor achievementsmay vary materially from any forward-lookingstatementsand the assumptionson which those statementsare basedincluding,without
limitation, in particularbecauseof risksassociatedwith the NewZealandeconomywhichcouldaffect the future performanceof YLtΩǎproperty portfolio, its ability to obtain fundingon
acceptableterms, the risksinherent in property ownershipand leasing,and KIP'sbusinessgenerally. Giventheseuncertainties,you are cautionedthat this Presentationshouldnot be
relied upon as a recommendationor forecastby any of KIP,the Manager,the Trustee,the Bank,any memberof the Bank'sgroup of companies,or any of their respectiveofficers,
employees,agentsor associates. Noneof KIP,the Manager,the Trustee,the Bank,anymemberof the Bank'sgroupof companies,or anyof their respectiveofficers,employees,agentsor
associatesundertakesanyobligationto revisethe forward-lookingstatementsincludedin thisPresentationto reflectanyfuture eventsor circumstances.

Copyright and confidentiality

Thecopyright of this documentand the information containedin it is vested in the Manager,the Bankand the .ŀƴƪΩǎgroup of companies. Thisdocument shouldnot be copied,
reproducedor redistributedwithout prior consent.

August 2011


